PRELIMINARY FINANCIAL ASSESSMENT OF BUILDING UPGRADES
Our consulting architect states that RHS building "has good bones", and requires significant financial investment
to upgrade the building envelope for maximum energy efficient. Commissioned by the RSUD Board, the Black
River Design Facilities and Functional Analysis report, completed in Oct 2019, identified capital improvements
for all school properties within the RSUD, including projected costs for RHS building upgrades of several million
dollars, depending on the intended use. That report is available on the Town of Rochester website.
The consulting architect reviewed the Black River report, toured the building, and has advised that the high
school building will need capital improvements of at least $2 million to address issues such as boiler
replacement and other heating system components, replacement of the electrical panel, ventilation system
improvements, among others. Additionally, pre-construction funds are needed to complete an environmental
assessment of the property, at an estimated cost of $30,000.
As the town has not yet acquired the building, committed funding cannot be identified, but funding sources are
being discussed with the following: VT Department of Housing and Community Development, Green Mtn
Economic Development Corp, Two Rivers Ottauquechee Regional Commission, and VT Arts Council.
What follows are recommended capital improvements for Phase 1 of the project to get the building occupant
ready, with updated cost estimates that adjusted for current rates of inflation. If the Town votes to acquire the
building a capital fund drive will commence. Additionally, government funding, grants, and philanthropy would
be pursued to fund building improvements.
Phase 1 Building Upgrade to prepare the building for occupancy, subject to further specialized renovations
Accessibility:
Door hardware to meet code
Single user bathrooms
Classroom door clearances
Building Envelope:
Roof and Roof Insulation
Replacement windows
Replacement exterior doors
Air Sealing
Electrical:
Panel boards
Lighting
Outlets
Remove old Telecom
Fire Code:
Automatic Sprinkler System
Emergency and Exit Lights
Egress Door lighting
HVAC:
Boiler replacement
Variable speed pumps
Replace leaking valves
Replace ventilation System

$7,500
60,000
12,500
$80,000
$614,840
126,000
12,500
25,000
$778,340
$60,000
11,000
2,500
4,500
$78,000
$153,710
8,500
4,000
$166,210
$112,000
23,000
7,500
340,000

New DDC Controls
Oil tank work
Plumbing:
Hot water heater mixing valves
New backflow preventers
Lead testing
Sitework:
Re-grade courtyard
Asbestos Abatement:
Abatement
Phase 1 Sub-Total (BR report)

110,000
17,500
$610,000
$2,500
13,000
2,000
$17,500
$10,000
$50,000
$1,780,050

Allowance for small amount of finish and partition re-work:
$50,000
Phase 1 Sub-Total:
$1,840,050
General conditions—5%
92,000 (General Conditions consists of contractor overhead and
profit, bonding, insurance and project management)
Soft Costs—20%
368,000 (Soft Costs includes architect/engineer fees, permit fees,
owner legal and insurance costs and owner construction representative)
Total Phase 1 Construction, '19 dollars $2,300,050
Current inflation factor—35%
$3,105,000
Phase 1 Environmental Assess:
$30,000
Total Phase 1 construction (2022 $)
$3,135,000
Members of this committee envision a repurposed building as a regional asset for the future, providing
opportunities for essential services, economic development, the arts, learning, and social engagement.
Alternatively, its demolition was estimated at $770,000 in 2019, and now could be closer to $1 million. To
shutter the building and do nothing would certainly destroy the building that would become a worthless eyesore
in the Rochester village center. Instead, our overall goal is that this legacy building continues to serve this valley
as a productive and highly desirable asset.

